
REQUEST FOR INFORMATION 

Corridor Evaluation, Environmental Appraisal and Economic Assessment for County Road 900 North in Huntington County / Lafayette Center Road in Allen County, Indiana.

RFI Issuance Date: January 9, 2012
RFI Closing Date: February 13, 2012

The Regional Chamber of Northeast Indiana is facilitating and assisting a coalition of business and industry leaders working in cooperation with regional transportation providers and local governments in developing a proper strategy for an infrastructure project for County Road 900 North / Lafayette Center Road from US 24 at Roanoke, Indiana to Interstate 69. 

This Request for Information (RFI) is issued solely to obtain information to assist the coalition of the Regional Chamber on an administrative level. It does not constitute a Request for Proposals or a Request for Qualifications (RFQ) or other solicitation document. This RFI does not commit the coalition of the Regional Chamber to contract for any supply or service whatsoever. The coalition of the Regional Chamber will not pay for any information or administrative cost incurred in response to this RFI. Responses to this RFI are due by February 13, 2012.

Overview

The County Road 900 North / Lafayette Center Road Corridor is a 4 mile section of roadway that connects US 24 in the Town of Roanoke to Interstate 69 at exit 96. Lafayette Center Road has four travel lanes for approximately one mile west of Interstate 69, then becomes a two-lane road. County Road 900 North is a two-lane road. This corridor represents the shortest path for motorist traversing US Route 24 between Roanoke and I-69. The corridor is also attractive for accessing I-69 south and I-469 east from Huntington County. From Ohio, US Route 24 traverses south west to Interstate 469 near the City of New Haven, follows I-469 south and west to Interstate 69 at exit 96, north on Interstate 69 to exit 102, and then continues south west to Roanoke, Huntington, Wabash and Logansport. In Logansport, the Hoosier Heartland Corridor follows State Road 25 to Interstate 65 in Lafayette.  The Corridor has become a shortcut for private and commercial motorists that use the US Route 24 between Interstate 69 and Roanoke. Utilizing this Corridor, motorists can reduce their trip by more than 10 miles. With the completion of the Fort to Port and Hoosier Heartland projects, the routing of US 24 will be entirely on facilities that have at least four lanes. Traffic is expected to increase due to the improved roadway and associated economic development and benefits.

In addition, west of Interstate 69 in Allen County is the General Motors Assembly Plant and Silverado Industrial Park that contains a Vera Bradley production and warehouse complex.  Land near Roanoke in Huntington County has been zoned for industrial uses. These land uses will contribute to traffic volume growth along the Corridor.  The current annual average daily traffic ranges from approximately 6,000 to 9,500 vehicles with approximately 18% of the traffic comprised of heavy trucks.

The improvements to US 24 in Ohio and eastern Indiana is commonly referred to as the” Fort to Port Project” (Port of Toledo Ohio to Fort Wayne Indiana). The improvement to US 24 and State Road 25 in central Indiana is commonly referred to as the “Hoosier Heartland Corridor” (Fort Wayne to Lafayette, Indiana). The combination of these two major improvements to US 24 is anticipated to place additional travel demands on the County Road 900 North / Lafayette Center Road. These additional travel demands coupled with regional economic development efforts are expected to increase the number of passenger and commercial vehicles on the Corridor.  The coalition is interested in exploring the impacts of the US 24 improvements to the County Road 900 North / Lafayette Center Road Corridor (herein after referred to as the “Corridor”) and assess the economic development potential of alternative improvement proposals. Improvements to the Corridor have been identified as one of the most crucial infrastructure improvements to promote regional economic development. The coalition seeks information that will assist in the development of alternative strategies/projects (herein after referred to as the “Corridor Project”) to improve the Corridor, including the identification of environmental issues and corresponding economic value (benefits and economic development potential) of each strategy. The evaluation of P3 (public, private partnerships) opportunities and other financing strategies for any Corridor improvements are also requested. 

The Regional Chamber, Huntington County, Allen County, the Town of Roanoke, and a coalition of public and private stakeholders have started a collaborative effort to improve the infrastructure at this site, increasing access for manufacturers, residents, and visitors.  Huntington County and the Town of Roanoke have started this process by implementing a zoning overlay for the proposed interface of the project in Huntington County. During the RFI process, these entities will consider additional methods to assist with the development of the Corridor Project, including identifying potential sources of funds and other means of support. These entities recognize the need for and support private sector involvement in the Corridor and assisted in creating the opportunity for such involvement.

Purpose of RFI

This document is a Request for Information (RFI) from individual firms or teams with experience in developing, justifying and evaluating regional transportation infrastructure projects, and that may be interested in designing, building, financing, operating and/or maintaining the project or projects. The purpose of this RFI is to inform potential respondents of this opportunity and solicit private sector interest and innovation in the assessment and delivery of the Corridor Project.  Specifically, the RFI seeks to:

Provide general background information related to the Corridor and Corridor Project.

Communicate to all parties the regional interest to facilitate a solution for the mobility issues on the Corridor.

Provide an opportunity for potential respondents to articulate their interest in participating.

Solicit input from industry on a variety of issues, including project scope, phasing and delivery method that would have the greatest potential to satisfy safe and efficient travel on the Corridor.

Identify key information and types of data that will be needed to evaluate the Corridor and assess environmental and economic impacts.

Provide a recommended process and/or study procedure that identifies specific tasks that are critical to complete the Corridor evaluation and assessment.

Provide an estimated range of costs for a thorough assessment of the required tasks. 

It is anticipated that the RFI will contribute to the development of an RFP that will solicit interested firms to assist in identifying needs, environmental concerns, and economic benefits. Specifically, the Regional Chamber anticipates a study will be necessary to address the following:
   
Assess future traffic flows based on national, regional, and local travel patterns with an emphasis on travel demands associated with the US 24 improvement projects.

 Develop alternatives that will ensure safe and efficient traffic flow.

Prepare project cost estimates for each alternative.

Identify critical improvements and implementation strategies including recommendations on potential project phases.

 Communicate the potential economic benefits of proposed improvement strategies.

Identify the most appropriate alignment and access control measures.

The information gathered from the RFI will be used to assist the coalition of the Regional Chamber and other planning partners, in cooperation with other stakeholders, with the preparation of any resulting RFP and agreement for any proposed improvements. Submissions will be reviewed to assist in refining the approach to alternative strategy development, including the scope and structure of any P3 agreement(s). By responding to this RFI, you can provide valuable input and help shape the framework for the development of the Corridor Project. 

Please note that while a response to this RFI is not a pre-requisite to participating in any resulting evaluations and assessment process, potential respondents are encouraged to respond to the RFI.

Consultant Meetings

After receipt and analysis of the responses to the RFI, the coalition of the Regional Chamber and other planning partners may hold meetings with companies to understand their capabilities and recommendations on how to proceed with an assessment study. If held, the meetings will provide an opportunity for the consulting firms and planning partners to expand and explore the information and recommendations provided in their responses to the RFI. The Regional Chamber Staff may contact firms a few weeks in advance of a meeting between the consultant and coalition in order to set a time for a presentation / discussion. Parties interested in attending a personal meeting regarding the Corridor Project must indicate their interest in their response to the RFI.

Objectives for the Corridor Project

The Regional Chamber, Huntington and Allen Counties, and the planning partners understand the importance of the Corridor to commerce, economic development and the motoring public. Traffic is anticipated to increase on the Corridor due to the improvements on US 24 east and west of the area. Regional economic development opportunities will result from the enhanced mobility afforded by the improvements. The ability to capture and capitalize on the economic
opportunities will be dependent on the safety and efficiency of the 4 mile Corridor connecting US 24 from Roanoke to I-69. The Region seeks a study that assesses the need and identifies appropriate scope for infrastructure improvements that will promote safe and efficient traffic flow, and help the region take advantage of the economic opportunities. The Regional Chamber is issuing this Request for Information to help develop a framework for a study that will properly assess the Corridor. The study will include: an assessment of traffic impacts; identify economic development opportunities; develop and scope appropriate roadway improvements; identify potential environmental concerns; investigate P(3) opportunities; and prepare appropriate cost benefit analyses.

Information Requested

The Regional Chamber and planning partners are interested in your views on our proposed Corridor Project and assistance with preparing a study process that will facilitate the full assessment of Corridor needs and opportunities. In responding to this RFI, the coalition of the Regional Chamber asks parties to submit their perspectives on as many of the issues as possible. Please number the answers to match the question numbers below. In addition, please provide point of contact information and a brief (no more than 3 page) summary of your organization and your previous experience with large transportation-related project assessments and other relevant qualifications.

Assessment/Feasibility Study

1. What are the critical data and data sets needed to assess the travel demands on the County Road 900 North / Lafayette Center Road Corridor in 2015, 2020 and 2030?

2. How should the impacts of the US 24 “Fort to Port” and “Hoosier Heartland” improvements be assessed, including changes to national, regional, and local travel patterns, to determine the potential impacts to the Corridor?

3. What type of general background information is needed to fully assess the needs of the Corridor and economic development potential?

4. What opportunities need to be considered to identify and encourage private investment and financial partners in participating with proposed improvements?

5. What evaluation tools will be utilized to ensure safe and efficient travel on the Corridor?

6. What are the key pieces of information and types of data needed to evaluate and assess economic impacts of the Corridor?

7. What are the key pieces of information and types of data needed to evaluate and assess the drainage, flood plain, wetland, archeological, and environmental impacts along the Corridor?

8. What are the critical tasks that will need to be preformed to conduct a complete evaluation and prepare recommended improvements?
  
9. What is a reasonable price range to conduct a thorough assessment of the critical tasks?
 
10. What methodologies should be utilized to develop alternatives that will ensure safe and efficient traffic flow and prepare cost estimates?
11. What criteria should be considered to develop implementation strategies and recommendations on project phasing?

12. How should the potential economic benefits of proposed improvement strategies be quantified?

13. How should the appropriate level of access control for the Corridor be determined?

14. What are the pertinent costs and benefits that should be contained in the Costs to Benefits analyses for any proposed improvements?

15. How should the grade crossing of the railroad be analyzed, considering the expansion of nearby GM and the new Helena Chemical plant?

16. How will improvements to this corridor reduce the traffic congestion on nearby US 24 at 
I-69?

17. What types of Grants do you believe would be appropriate for this process?

All written correspondence, exhibits, photographs, reports, other printed material, tapes, electronic disks, and other graphic and visual aids submitted to the Regional Chamber in response to this RFI are, upon their receipt by the Regional Chamber, the property of the Regional Chamber, and will not be returned to the submitting parties.

General Information

RFI Issuance Date: January 9, 2012
RFI Closing Date: February 13, 2012

Consultant meetings: March,  2012

Page limits: While there is no page limit to the response to questions 1 through 17, any other information, including marketing materials is limited to 3 pages.

Format: Please provide five paper copies and one complete electronic copy of your response to the RFI in a searchable format to the Point of Contact listed below.

Questions: Questions regarding this RFI should be in writing and e-mailed to the Point of Contact listed below. The Regional Chamber will post responses to questions on the Corridor Project website without identifying the party(ies) submitting the questions. 

Responders are encouraged to submit any questions to the Point of Contact below prior to January 131, 2012.

Point of Contact:
Mr. Matt Bell.
Regional Chamber of Northeast Indiana
6714 Pointe Inverness Way, Suite 115 A
Fort Wayne, IN 46804
Phone 260.424.0863  Cell 260.402.7034
(E-mail): matt.bell@neinadvocates.com
X: RFI_Lafayette Center_900 North

